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For over a century, the United States and Canada have shared the waters of the St. Mary and Milk Rivers through 
agreements negotiated by both countries. Over time, changing conditions in the watershed including climate and the 
state of the infrastructure used to store and move water have impacted the extent to which each country can access 

their share.  The International St. Mary and Milk Rivers Study is a four-year effort (2021-2025), with an extension of up 
to one year, to determine if improvements can be made. The Study Board will present its report to the International 

Joint Commission no later than June 2026.  The Commission will review the report and make recommendations to the 
governments of both countries for their consideration.

The River Blend: St. Mary and Milk
The International St. Mary and Milk Rivers Study Board publishes this semi-annual newsletter to 
help keep the public informed about the International St. Mary and Milk Rivers Study. This is the 
fifth of the series. For more information on the study, see the previous newsletters. 

June 2025

As another summer approaches, the International St. Mary and Milk Rivers Study Board and its Technical 
Working Groups (TWGs) are busy progressing the study’s technical work as they will be submitting their final 
report to the International Joint Commission (IJC) by June 2026. 

The Study Board has been meeting with their advisory groups through virtual meetings and a semi-regular 
Seminar Series and met with IJC Commissioners in-person during the IJC’s Spring Semi-Annual Meeting to 
give an update on their work.

As the Study Board is working hard to meet their June 2026 deadline, they look forward to sharing results of 
their work through future public engagements. 

Webinar with Advisory Groups
Virtual

Virtual Webinar with Advisory Groups (Credit: Study Staff)

On January 22, 2025, the Study Board hosted a virtual 
webinar for the study’s Indigenous Advisory Group, Public 
Advisory Group and Government Forum. The focus of this 
webinar was to present on progress since the last study 
meeting with advisory groups in Lethbridge, Alberta. 

The Options Formulation and Evaluation Group (OFEG) 
Leads gave an update on the progress of modelling laps, 
including scenarios and performance indicators (see links at 
the end of this newsletter for more information). 

Following the presentations, advisory group members had 
breakout sessions to discuss items in greater detail.

http://www.ijc.org/smmr
http://www.ijc.org/smmr
http://www.ijc.org/
http://www.ijc.org/
https://ijc.org/fr/smmr/newsletter-river-blend
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This spring, members and staff of the 
International St. Mary and Milk Rivers 
Study Board travelled to Washington, DC 
to attend the IJC’s Semi-Annual Meeting.

The Study Board provided IJC 
Commissioners with an update on study 
progress, including the work of its TWGs. 
As the modelling of scenarios and 
performance indictors under a range of 
historic and future water supply conditions 
is advancing, the OFEG Leads have also 

developed a Visualization Tool to support 
the Study Board in its evaluation of scenarios. While the Study Board recognized that the 
work of the former Montana – Alberta Joint Initiative provided a foundation for the study, 
it also highlighted that this study will have considered additional scenarios (structural and 
non-structural) and used more data over a longer historical period in the development of 
its recommendations. 

The Study Board also provided Commissioners with an update on its engagement efforts, 
in the introduction of a virtual seminar series for members of its Public and Indigenous 
Advisory Groups.

Commissioners were pleased to learn of the Study Board’s progress and that the Board 
is on track to submit their final report to the International Joint Commission by June 2026.

IJC Semi-Annual Meeting
Washington DC, USA

Study Board Members and Staff Attending the April 2025 IJC 
Semi-Annual Meeting in Washington DC (Credit: IJC Staff)

Study Board presenting to Commissioners during the April 2025 IJC Semi-Annual Meeting in Washington DC (Credit: IJC Staff)

ISMMRS Seminar Series
Virtual

http://www.ijc.org/smmr
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In an effort to ensure that 
advisory group members 
are well-informed on the 
apportionment of the 
waters of the St. Mary and 
Milk Rivers and the options 
being explored by the 
study, the Study Board has 
launched a series of 
educational seminars for 
its Public Advisory Group 
and Indigenous Advisory 
Group.

Seminar topics include the history of the Boundary Waters Treaty and apportionment 
within the basin, a revision of the structural and non-structural options under consideration 
by the study, and a discussion of study progress at large. While a portion of each seminar 
includes presentations from board members, the study board is also looking to use the 
series as an opportunity to answer any questions that advisory group members may have 
and receive feedback on its work. 

Technical Update
As study work progresses, the OFEG and TWGs have been meeting regularly to 
advance the study’s technical work (see links at the end of this newsletter for more 
information on the work of the TWGs).

Through research and interviews, the Socio-Economic Analysis (SEA) TWG has 
described historical water use in the basin, changes in use and/or practices over time, 
concerns of the water users in the basin and the cultural role that water plays in the 
basin. The group has also described the economic value of water in the basin and some 
potential impacts of changes in water availability due to climate change and/or water 
management changes. The Aquatic Ecosystems (AE) TWG has advised the study on 
the health of threatened and/or endangered species in the basin, which is essential in 
understanding the current state of the basin’s aquatic ecosystem and the potential 
impacts that may result from changes. The information from the above-mentioned 
TWGs informed the development of Performance Indicators for the study. 
 

Virtual Seminar Series with the Indigenous Advisory Group and Indigenous Advisory Group (Credit: 
Study Staff)

http://www.ijc.org/smmr
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The Infrastructure Options (IO) TWG has developed and recommended multiple 
structural options, including improvements to the St. Mary Canal, as well as new 
storage options and/or improvements to storage on each river. The Water 
Apportionment and Administrative Options (WAAO) TWG has developed several 
administrative (non-structural) options which include varying the balancing period and/or 
adjusting the way deficit and credit trading is calculated.

The Climate and Hydrology (CH) TWG has completed a comprehensive assessment of 
watershed characteristics and future climate scenarios, evaluated the performance of 
several climate models and has made recommendations on the most suitable model for 
simulating historical, current and potential future stream flows. The outputs from the CH 
TWG’s modelling effort were shared with the Water Management Modelling (WMM) 
TWG. 
 
It is worth noting that, at the start of this study, two water management models were 
expected to be ready to use with minimal effort to apply them to the scenario-based 
analysis needed for this study. In reality, each model needed fairly significant and 
lengthy updates before the WMM TWG was confident that the models were correctly 
handling all the input data and producing relevant results for analysing different 
scenarios.  Since the last newsletter, a concerted effort has been made to advance the 
water management modelling and the TWG expects to bring this portion of the study to 
a close later this fall. 
 
Bringing together all the work from 
each TWG and analysing modelling 
results using the performance 
indicators will continue over the next 
few months. As results are produced, 
the Visualization Tool will be used to 
better compare the impacts of each 
option and/or scenario on the various 
interests in the basin.

Water Management Modelling TWG Meeting (Credit: Study Staff)

http://www.ijc.org/smmr
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The Road 
Ahead…

As the International St. Mary and Milk Rivers Study Board will be submitting its final report to the 
International Joint Commission by June 2026, the TWGs have a busy summer ahead of finalizing 
technical work and supporting the Board as it gathers input from its advisory groups.

 See the figure below to see what the Board has in store for the next few months:

http://www.ijc.org/smmr
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www.ijc.org/smmr

Want to learn more? 
Have comments or questions?

Scan the QR Code for quick access to the Study Board’s website and fact sheets:

• Work Plan
• Apportionment
• Geography and Infrastructure
• Performance Indicators
• Fall 2024 ISMMRSB Progress Report
• Using Models to Assess Changes to 

St. Mary – Milk Rivers System 

Ideas for additional fact sheets? Contact the Study Board directly via email: smmr@ijc.org 

• TWG One Page Summary – AE
• TWG One Page Summary – CH
• TWG One Page Summary – IO
• TWG One Page Summary – SEA
• TWG One Page Summary – WAAO
• TWG One Page Summary - WMM
• TWG One Page Summary – OFEG

•

http://www.ijc.org/smmr
https://www.ijc.org/en/smmr/work-plan-international-st-mary-and-milk-rivers-study-fact-sheet
https://www.ijc.org/en/smmr/apportionment-waters-st-mary-and-milk-rivers
https://www.ijc.org/en/smmr/st-mary-and-milk-rivers-geography-and-infrastructure
https://ijc.org/sites/default/files/PI_Handout_Nov_2023.pdf
https://www.ijc.org/en/smmr/international-st-mary-and-milk-rivers-study-board-progress-report-september-27-2024
https://ijc.org/sites/default/files/Model_Fact_Sheet.pdf
https://ijc.org/sites/default/files/Model_Fact_Sheet.pdf
mailto:smmr@ijc.org
https://ijc.org/en/smmr/twg-one-page-summary-ae
https://ijc.org/en/smmr/twg-one-page-summary-ch
https://ijc.org/en/smmr/twg-one-page-summary-io
https://ijc.org/en/smmr/twg-one-page-summary-sea
https://ijc.org/en/smmr/twg-one-page-summary-waao
https://ijc.org/en/smmr/twg-one-page-summary-wmm
https://ijc.org/en/smmr/twg-one-page-summary-ofeg

