
IJC Public Comment on Proposed Advisory Boards 
Under the 2012 Great Lakes Water Quality Agreement 

 
Water Quality Board (WQB) 
WQB: Detailed Functions 
 
The Great Lakes Water Quality Board shall: 
 

i. assist the Commission in its review and assessment of the Parties’ progress in implementing the 
Agreement, including the provision of  advice on the content of the Commission’s triennial 
Assessment of Progress Report; 

ii. identify emerging issues and recommend to the Commission strategies and approaches for 
preventing and resolving the complex challenges facing the Great Lakes, including advice on the 
role of relevant jurisdictions to implement these strategies and approaches; 

iii. provide expert opinion or advice on matters related to the Agreement and its annexes;  
iv. at the Commission’s request, review and comment on Commission draft reports and provide 

advice on issues related to the waters of the Great Lakes; and 
v. provide the public with an opportunity to participate in Board meetings and activities. 

vi. The Commission shall issue Directives to the Board at periodic intervals to guide Board activities. 

WQB: Member Competencies 
 
In general, members will have one or both of the following competencies: 
 

i. Extensive knowledge of and experience in addressing Great Lakes water quality policy 
matters.  Members meeting this requirement   will have a minimum of five years of 
experience and/or participation in Great Lakes water policy matters as an analyst, 
advocate, manager or policymaker.  A member not having a full five years of experience 
will also be eligible if she or he has a variety of experience regarding Great Lakes water 
policy and holds an advanced degree in a field closely related to Great Lakes water 
quality policy. 
  

ii. Extensive experience in governmental program implementation and administration. 
Members meeting this requirement will have a minimum of five years of experience in 
governmental water policy implementation and/or administration. 

In lieu of these competencies, the Commission may also appoint members it deems qualified to 
serve based on the Commission’s judgment regarding their ability to contribute constructively 
to the WQB’s work. 

Responsibilities of Members 
Members will be required to commit to the work of the Water Quality Board (WQB) with the 
expectation that there may be a significant time commitment required at certain points.  Co-
Chairpersons, however, will be expected to commit additional effort. 



Members are expected to attend all meeting of the WQB and committees of which they are 
members.  Although it is understood that absences may occur, frequent absenses may result in 
the Commission excusing a member from further participation on the WQB and the 
appointment of a replacement member.  The WQB will, as a rule, convene quarterly and hold at 
least two of these meetings in-person on an annual basis.  
 
WQB: Proposed Structure 
 

i. Membership of the Water Quality Board (WQB) will include an equal number of 
Canadians and Americans. 

ii. The Board will be Co-Chaired by one Canadian member and one American member, 
appointed by the Commission.  The Commission may appoint either government or non-
government members as Co-Chairs. 

iii. The Commission will seek to include members from across the geographical breadth of 
the Great Lakes - St. Lawrence System. 

iv. With the exception of initial members, who will be appointed to staggered terms 

ranging from one to three years, Board members will generally be appointed for 3-year 

terms and reappointments are possible for a maximum of three terms.  Members’ 

contributions to the advancement of the work plan of the WQB and the priorities of 

the Commission, as well as area of expertise, will be the primary consideration for 

potential reappointment.  Terms will be staggered so that approximately one third of 

the appointments will be expiring each year. 

Canadians Americans 

Nominated by: Nominated by: 

Environment Canada (1) Environmental Protection Agency (1) 

Province of Ontario (1) Council of Great Lake Governors (1) 

Province of Quebec (1) Great Lakes Commission (1) 

  

Members from: Members from: 

First Nations (1) Tribes (2) 

Metis (1) municipal governments (2) 

municipal governments (2) the business community (1) 

a watershed authority (1) the agriculture community (1) 

the business community (1) environmental non-governmental organizations (2) 

the agriculture community (1) the public at large (3) 

environmental non-governmental organizations (2)   

the public at large (2)   

 
  



  

All appointments are made by the Commission. 

A Proposal for a Committee Structure: 

The Board could also have two standing committees to advise it. One could be a government 
committee and could include WQB members from governments as well as additional 
representatives from all eight US states, Canadian federal and provincial agencies, Tribes, First 
Nations and Métis. The second could be composed of WQB members from non-governmental 
organizations as well as additional representatives from the business, agricultural and 
environmental non-government communities and other non-governmental 
communities. Members of both of these committees would be appointed by the Commission. 

 

 



Science Advisory Board (SAB) 

SAB: Detailed Functions 
 
As requested by the Commission or by Great Lakes Water Quality Board in consultation with 
the Commission, the SAB shall provide advice, analysis, review or support for the following: 
 

i. The Commission’s triennial Assessment of Progress Report, 
ii. The Commission’s or the Parties’ science priorities, 
iii. Scientific reports, opinions or ongoing updates related to the identification, 

evaluation and resolution of current and emerging  water quality issues in the Great 
Lakes Basin Ecosystem, 

iv. Science-based materials prepared by Commission staff and contractors, 
v. Identification of specific programs for which binational or international cooperation 

is desirable and promote communication, cooperation, collaboration, and 
coordination between these scientists, managers and organizations, 

vi. Efforts to identify and solicit the support of binational experts to participate in Board 
and Commission efforts, 

vii. Compilation and synthesis of research activities and findings pertinent to the 
GLWQA and encouraging others to provide such information. 

SAB: Competencies 
 
In general, members will have to meet these competencies: 

i. Extensive knowledge of and experience in addressing Great Lakes environmental issues. 
ii. Ten years of specialized scientific knowledge that is essential to meeting the 

Commission’s science priorities and five years of experience working in scientific 
research or research programs. 

iii. The membership will be made up of scientific experts from relevant disciplines such as, 
but not limited to chemistry, biology, aquatic ecology, limnology, environmental 
science, geology, meteorology, climatology, engineering and socio-economics, as well as 
professionals  charged with management of major Great Lakes research programs. 

In lieu of these competencies, the Commission may appoint members it deems qualified to 
serve based on the Commission’s judgment regarding their ability to contribute constructively 
to the SAB’s work. 

Responsibilities of Members 

Members will be expected to commit to the work of the SAB with the expectation that there 
may be a significant time commitment required at certain points. Co-Chairpersons will be 
expected to commit additional effort. 



Members are expected to participate in all meetings of the SAB and Committees of which they 
are members.  Although it is understood that absences may occur, frequent absences may 
result in the Commission excusing a member from further participation on SAB and the 
appointment of a replacement member. 

The full SAB will, as a rule, conduct most of its work through its two standing Committees, the 
Science Priority Committee and the Research Coordination Committee. Each Committee will 
convene every other month and hold at least two meetings in-person on an annual basis. 

SAB: Proposed Structure 
  
The Board (Figure #1) will consist of two standing Committees: the Research Coordination 
Committee and the Science Priority Committee.  The Research Coordination Committee will 
consist predominantly of government research mangers and include some non-government 
research managers. The Science Priority Committee will consist predominantly of non-
government scientific experts and include some government experts. Each Committee will have 
two Co-Chairpersons selected by the Commission. It is envisioned that the Board will be 
composed of not more than 28 members. 

The Commission will use the principles below as a guide for making appointments to the Board, 
although the Commission has the discretion to alter membership as required. 

Membership of the Board shall include an equal number of Canadians and Americans. 

The Board will be co-chaired by one Canadian member and one American member. The 
Commission will select one of the two Co-Chairpersons from each of the two standing 
Committees to also serve as the Board Co-Chairpersons.   

A Coordinating Group comprised of the Co-Chairpersons from the two standing Committees will 
be responsible for ensuring effective collaboration on joint meetings and jointly-produced 
reports. 

Due to the different Great Lakes governance structures on each side of the border, there may 
not be exact symmetry in Canadian and American appointments. 

The Commission shall strive for a balance of government and non-government representatives. 

In appointing members to the Board, the Commission will seek to include government research 
managers, non-government research managers, government scientific experts, academia and 
representatives from NGOs, industry, Great Lakes Commissions, First Nations, Metis and 
American Tribes. 

The Commission will also seek to include members from across the geographical breadth of the 
Great Lakes-St. Lawrence system. 



Board members will generally be appointed for 3-year terms and up to two consecutive 
reappointments, with possible exception of this restriction based on a member’s expertise for 
addressing Commission priorities and their performance.  

 

 

If the two committees cannot reach consensus for reporting on an issue, each committee can 

report independently to the Commission.  Minority reports may also be submitted to the 

Commission. 

 


