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INTERNATIONAL ST. LAWRENCE RIVER BOARD OF CONTROL

 Minutes of the 9 September, 2010 Board meeting

Held in Kingston, ON 
The meeting was called to order at 8:30 AM 9 September and chaired by Mr. Jim Vollmershausen, Canadian Chair.  Those in attendance were:
	United States
	
	Canada

	
	Board Members
	

	COL J. Drolet
Mr. J. Bernier

Mr. T. Brown


	
	Mr. J. Vollmershausen

Mr. A. Carpentier

Ms. J. Frain
Mr. P. Yeomans


	
	Secretaries
	

	Mr. J. Kangas
	
	Ms. G. Faveri

	
	Regulation Representatives
	

	LTC S. Bales
Mr. G. Cotroneo (Alt.)
	
	Mr. D. Fay

Mr. R. Caldwell (Alt.)

	
	IJC Engineering Advisors
	

	Mr. M. Colosimo
	
	Mr. T. McAuley

	
	Associates
	

	Mr. T. Lavigne 

Ms. C. Fisher

Mr. Z. Jeffries
Mr. J. Oyler
Mr. B. Whitcomb
Mr. R. Thomas
Mr. M. Abdo
	
	Mr. L. Cao
Ms. S. Farrel-Zeran

Mr. L. Lefebvre

Mr. R. Carson
Mr. M. McNiven

Ms. P. Clavet


1
Approval of agenda

The agenda was adopted with the addition of items under other business (attached).   

2
Current Conditions and Regulation Strategy
Mr. Fay presented the current conditions.  Total and basin supplies were above average in June and July and slightly below average in August.  Lake Ontario levels have been near or above average since late July.  Levels are within the range specified by the orders of approval.  Lake levels are slightly lower than they would have been under pre-project conditions.  There are currently no deviations on Lake Ontario after deviations in May and June were recuperated later in July and August.  There is very little risk of exceeding either the upper or lower water level criteria for Lake Ontario over the next six months.   However, since lake levels on the upper lakes are low, there is somewhat more risk that supplies to Lake Ontario will be low leading to lower lake levels and outflows and in turn more risk that levels will be critically low on Lake St. Louis and in Montreal Harbour. 
The Board directed that flows generally follow the regulation plan, while providing for critical needs.  The Board noted that while recreational boaters both on lakes St. Lawrence and St. Louis sometimes request deviations to allow for boat haul-out, they don’t always do so and the Board can not anticipate which weekend would be preferred. 
Action:  Regulation representatives will survey marinas and yacht clubs on lakes St. Lawrence and St. Louis over the winter.

The Board, after assessing the survey and a forecast of fall conditions will decide at their March 2011 meeting whether a schedule of weekend releases for the fall for recreational boating needs will be proactively set and announced. 
3 Review of Action Items from previous meeting

None were noted that wouldn’t be covered later in the agenda.

4
Communications Committee Update

a) Review of communications strategy for 2010-2011  Mr. Yeomans reported on the communications strategy which, with support from the IJC communications staff, USACE and Environment Canada, proposes enhanced Board communications with the public, including linking the multi-city teleconference sites by video, developing a blog for the Board, and creation of a Facebook page.  Video clips could be used on the Board webpage to address issues.  The Board accepted the strategy.
b) Janey Trowbridge’s database   Janey Trowbridge, a MA student in communications who has taken on a project to track public issues and concerns voiced to the IJC has created a database to include Lake Ontario – St. Lawrence River issues.  The database has a column comparing water levels of the particular day to the average for the day.  Since the Board doesn’t regulate water levels to average, but according to criteria, it decided that the column should compare the level to the appropriate criteria.  The database should include correspondence with the public and issues raised at the Public Meetings and teleconferences.
Action:
Ms. Faveri to advise Ms. Trowbridge of the Board’s decision and how it affects her database.
c) Website Updates  Mr. Abdo has gone through the website and updated each page,  verifying the links, and checking for continuity with French and English pages with IJC Ottawa staff.  During a discussion of presentations it was noted that the 25 May Media Event and its presentation was well-received and the Communications Committee should hold one again when conditions warrant.  The IJC is waiting for a new webmaster to start work.
Action:
Mr. Abdo to archive old presentations on the website. 
Communications Committee to use Media Events when conditions are generating public concerns. 
d) Hot Issues and Facebook  Mr. Abdo discussed the new initiatives proposed for communicating specific issues to the public on the website.  A Hot Issues page will be moderated daily and will allow the public to respond to issues, similar to the Hot Issues page of the St Clair Task Force.  A Facebook page would require similar daily attention and allow announcements to be communicated to the public.  Since the IJC is in the process of hiring a new webmaster and migrating to software that will be easier to use, the Board recommends that Mr. Abdo continue to develop these initiatives for its review in October.
Action:
Mr. Abdo to resend url of the St Clair Hot Issues page and prepare sample for next meeting. 
e)  September 2010 teleconference Ms. Faveri explained that the next Public teleconference would be held in Oswego, NY and Cornwall, ON with a video-link, if all goes according to plan.  Separate code numbers but identical phone numbers for the public French and English lines will be used.  Board members will have a separate phone number for private conversations which will be distributed before the teleconference.  The current invitation is unclear as why the secretaries are to be contacted.

Action:   The secretaries will ensure that subsequent invitations will not lead readers to expect that they need to submit questions to the secretaries before the Public Meeting/teleconference.
5
Update on environmental deviations

a) Status of ad hoc group  Mr. Cotroneo and Mr. Fay provided an update on the creation of an ad hoc group of environmental experts, as directed by the Board at its March meeting.  Seven experts have been contacted; a mutually acceptable meeting date has still proven elusive.  Dates in November or December may prove more promising.  
Action:
Mr. Fay and Mr. Cotroneo to try again to arrange a meeting of environmental experts. 

b) Status of summary report for February workshop

Mr. Kangas updated the Board on finalizing the workshop report.  Some of the presenters had not yet provided comments or concurrence.  After eight months of effort, concurrence was assumed so that the report can be finalized and forwarded to the IJC.
Action:
Mr. Kangas to submit report on second environmental workshop to IJC.
6
114th Semi-Annual Report  

Board Members and staff provided comments and modifications to the draft report.  The appendix was accepted for submission, after some improvements.
Action:
Ms. Faveri to submit the report and appendix to the IJC.
7 Additional Business
a) Membership changes   At the request of Ontario Power Generation, the Board approved reversing the roles of Susan Farrell-Zeran and Jerry Lapierre on the Operations Advisory Group (Ms. Susan Farrell-Zeran is the OPG member, and Mr. Lapierre is her alternate).  As well, the Board approved the replacement of Mr. David Fay with Mr. Robert Caldwell as the Canadian member of the Board’s River Gauging Committee. 
b) Gauging Committee Report  Mr. Carson reported that the 2008 report was distributed in April 2010.  The 2009 report is in progress and expected ready for Board review at the October meeting.  The Committee is preparing a document to specify the duties of the power entities and those of the Committee for completion in spring 2011.  The annual inspection will be undertaken from 12 to 22 October.  The results of the 2008 precision survey will be applied at that time. 
c) Update on new Regulation Plan  Before describing the status of the Lake Ontario – Saint Lawrence River Governments’ Working Group, Mr. McAuley informed the Board and associates of the appointment of Ms. Lana Pollack as the new US Chair to the International Joint Commission.  The Working Group is advancing (after four meetings) in the development of a new plan as part of a package including new Orders of Approval, a deviations policy,  an adaptive management program to monitor conditions and identify when changes to  the Plan will be necessary, and possible changes to the Board.  Accordingly, the IJC is waiting to appoint a new Canadian member.
d) IWI Modelling Workshop  Mr. Cotroneo reported on his participation in a workshop held in Winnipeg this June, the first of three to deal with numerical modeling.  Mr. Cotroneo returned with an appreciation of the benefits that modeling may have for the Board.  A second workshop will be held in Chicago in November.  A third will be held before spring.
e) Lake Ontario Coastal Wetlands Initiative   Mr. Kangas and Mr. Brown reported that the initiative hasn’t been in contact since March.  They speculated that it may be waiting for the new Plan and Orders. 
f) GLRI efforts  Mr. Cotroneo informed the Board that the USACE Buffalo District had received one year’s worth of funds from the Great Lakes Restoration Initiative that would be used for adaptive management studies.  A contract would be ready shortly for monitoring studies on Lake Ontario wetlands and meadow marshes.

g) Peaking and Ponding Report  The Board accepted the report that was sent out early in May 2010 and commended Ms. Farrell-Zeran and her colleagues on a well-done job.
h) Correspondence Emails from public in the basin were brought to the attention of the Board, who instructed the secretaries to respond.  The International Water Levels Coalition may have a presence at the meeting in Cornwall and the secretaries were encouraged to keep in touch with bi-national groups.

8 Schedule of upcoming events
The Board Secretaries noted the upcoming schedule of events.  The Board’s next meeting will be held in Ottawa, Tuesday afternoon before the appearances, at 1:00 pm 19 October 2010.  Regular monthly teleconference calls are scheduled for the second Wednesday afternoon as required.  The next Public Meeting will be Tuesday, 15 March 2011.  The Board will meet in Buffalo 23 March 2011. 
The Board meeting adjourned at 2:50 pm. 
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